
INPUTS ACTIVITIES OUTPUTS
OUTCOMES 

Short Term Medium Term Long Term 

Funding 
(CAMHD, Kaiser) 

Staff 
(HPCA, CHCs, 

FGCs) 

Steering 
Committee 
(CAMHD, HPCA, 

FGC, CHC) 

Consultants  

CAMHD- Child and Adolescent 
Mental Health Division
HPCA- Hawaii Primary Care 
Association
FGC- Family Guidance Center
CHC- Community Health 
Centers

Identify potential 
sites

Identify and 
provide training 

needs of sites

Utilize consultants

Facilitate 
communication 

between partners 
and agencies

Implement routine 
screening in 
primary care

Identify population 

Promote sharing of 
health info and 

data

Research 
reimbursement 

models

Implement 
statewide

IMPACT

Recruited 2 pilot sites

Needs assessment on 
training needs

# of in-person 
trainings 

# of continued 
consultations with 

professionals 

Relationships 
between sites

Routine 
consultations 

between FQHC & FGC 

Referral system 
between CHC & FGC

Screening tools

Develop routine 
meetings between 

sites 

Population defined

CHC share referral 
info

FGC share 
coordinated service 

plan

Utilization of 
registries for 
population 

management 

Reimbursement 
models identified 

Increase pediatric 
PCP knowledge 

and abilities in BH

Increase 
engagement 

between PCP and 
consultant 
psychiatrist

Increase 
collaboration 

between BH and 
primary care 

providers 

Increase # of 
curbside 

consultations, 
types and length 

of time 

Decrease time of 
eligibility 

determination 

Improved patient 
transitions 

between agencies

Increase # of 
referrals from 
FQHC to FGC

Increase # of 
patients screened

Increase # of 
shared 

patients 

Increase 
access to and 
utilization of 

CAMHD 
psychiatrist 

and other BH 
services (FTF)

Improve in 
patient 

symptoms or 
scores

Improve 
patient 

experience

Improve BH 
and primary 

care provider 
experience 

Standardized 
processes 

Increase use 
of HIT

Improve 
patient/

population 
outcomes

Reduce 
health care 
cost for BH 

patients

Implement new 
model of 

reimbursement 

Reduce 
burden of 

BH 
illnesses in 

Hawaii
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